Nevada Statewide Epidemiology Workgroup for Substance Use (SIEW) Logic Model ;a5 S

Inputs

Human Capital
Division of Public and Behavioral
Health Staff

e Substance Abuse
Prevention and
Treatment Agency

e Office of Public Health
Informatics and

Epidemiology

e Maternal and Child
Health

e  Office of Suicide
Prevention

Active members with dccess to
data and subject matter expertise

o (Coroners

e Juvenile Justice

e Adult Corrections
e [aw Enforcement
e School Districts

e Nevada Network Against
Domestic Violence

e [ocal Health Authorities
o (CASAT

e Tribes

e Board of Pharmacy

e Department of Education
o Safe Schools, Healthy
Students and Project
AWARE staff
o School Social
Workers

Nevada residents/members of the

public

Funding Resources

SAMHSA Block Grant

Meth

State Prevention Infrastructure
State General Fund

CABHI

PATH

SAMHSA Planning Grant, SYT-P
Partnership for Success

Project AWARE

Safe Schools, Healthy Students
DCEFS - Systems of Care Grant

Prevention for Sates Prescription
Drug Use Grant

Medicaid
Harold Rodgers Grant (Board of
Pharmacy)

PRAMS
Pre-K/Early Childhood

Policy/Directive Resources

MPAC

Mental Health Consortiums
CCBHC

Housing Consortiums
Department of Education — Every
Student Succeeds Act
Community Coalitions

National Governor’s Association,
Nevada Prescription Drug
Prevention Report

P20 Council

Behavioral Health Planning and
Advisory Council

Data Resources

e Survey Data
o YRBS; BRESS
o School Climate Surveys
o National Surveys on drug use and
mental health
e SAPTA/CASAT
o SAPTA funded treatment and
prevention
o SAPTA-certificated, but not funded
o Coalition-collected data
e Public and Behavioral Health
Avatar
CCBHC
Medicaid
Hospital Discharge
Vital Statistics
Communicable and Chronic Disease
Nevada Birth Outcomes Monitoring
(NBOMS)
o Baby Bears/PRAMS
o EMS; Syndromic Surveillance
e Board of Pharmacy
o Prescription Monitoring Program
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e Law Enforcement

e Department of Education

e School-based Health Centers

e Behavioral Health Screening for Youth

e Rocky Mountain Poison Control

e DCEFS - Unity; Avatar

e Coroner
o Toxicology Data

e Tribal Data

e Housing

e DlI; Crisis Call Center; Tobacco Quit
Line

Activities Outcomes
SEW Infrastructure Diversified and
o Unify goals and outcomes between engaged
SEW/MPAC/EBW/Coalitions membership
o Deyelop some MOU’s for data sharing with High functioning
criminal justice, jails, etc. SEW
o Invite NPRC/other partners to join the SEW :
. . - : Low turnover in
State Epidemiological Profile bershi
o Diversify data to include all 17 NV counties e mp
o Coordinate with coalitions to align state data R'eports/ Data
o Identify data sources; type; frequency of collection Disseminated

and demographics needed. Refine data collection
Develop metrics for better defined data collection
Integrate mental health data
Model profile using Utah example

o Develop communication/dissemination plan
Evaluation/Quality Improvement
Complete data inventory and identify gaps

o Determine what data is needed by

partners/coalitions/stakeholders
o Determine mechanism for data feedback and
sharing

Training and TA for Coalitions

o Use OPHIE expertise to train coalitions
Review coalitions’ logic models
Develop generic type training
Develop train-the-trainer curriculum
Facilitate training workshop for coalitions
Coalitions responsible for conducting community
trainings
Data Products

o Website consolidation; single source for updated
data
Consolidated access to resources
Create data dashboard to share data trends
Provide data for grant proposals
Set up automated system; write proper code to
generate automated reports; break down data by
coalition level.
o Develop monitoring and tracking system.
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o Dashboards
o Epi Profiles

and Special
Reports
= State
= Coalition/
County Level
= Perinatal
Substance
Use Report
o Needs
Assessments
Ongoing feedback
look for CQI and

responsiveness to
need

Trainings for

Community

o Epil0l

o Data-based
Decision
Making

Program

Evaluation

Data-driven
decision making
for MPAC




